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What We’ll Cover

• What is Transmedia?

• How is Transmedia currently 
employed by the Services?

• How might Transmedia improve the 
results of our training and 
development programs?
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What is Transmedia?

A process where integral elements of a narrative 
get dispersed systematically across multiple 
delivery channels for the purpose of creating a 
unified and coordinated narrative experience. 

Ideally, each medium makes its own unique 
contribution to the unfolding of the story.

“A system of telling stories” 
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Four Transmedia Principles

• Place (worldbuilding)

• Characters (subjectivity)

• Narrative (seriality)

• Audience Interface (performance)

• More on Henry Jenkin’s principles 

http://henryjenkins.org/2010/06/transmedia_education_the_7_pri.html
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Worldbuilding

MMORPGs and multi-player training games 
have conditioned audiences to expect 
personalized experiences with…

• Scale & Intimacy

• Opportunities for 
Serendipity & Discovery

• Increased Immersion
(Suspends Disbelief)

• Role-play
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Army and USMC Training Centers

National Training Center Joint Readiness Training Center

USMC 29 Palms
Stryker Brigade BCTC

8



Personas and Characters

• What makes a good transmedia
character?

– Recognizable silhouette
(Darth Vader, Bugs Bunny)

– Identifiable actions
(the “force choke,” chomping on a carrot)

– Recognizable voice

– Heroes, Icons
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http://flic.kr/p/6RLo2s
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http://flic.kr/p/9tXxGi
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Characters are Co-Created

Transmedia characters draw the 
audience to imagine their backstories 
(and sidestories), shaped in large part 
by the audience in participatory 
culture.
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http://flic.kr/p/7zLt8y
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Narrative & Seriality

Character and story are revealed over 
time:

• Balanced content

• Consistent voices

• Respect the fans

– Give them some space to “play”
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http://flic.kr/p/4G2Qdw
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http://flic.kr/p/57A9m8
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Audience Interface (Performance)

• Co-creation

• Participatory

Photo courtesy of USAJFKSWCS, Ft. Bragg, NC
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How do we do it? 

Cognitive Task 
Analysis

SME 
Iteration

Leverage 
Government
investments

System 
functionality
reinforces 
culture, 
ethnorelativism

Raybourn, E.M. (2007). Applying simulation experience design methods to 

creating serious game-based adaptive training systems. Interacting with 

Computers 19, Elsevier. 207-14.
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Example of Transmedia for 
Training

• Training Support Packages 
(TSPs)
“a complete exportable package 
integrating training products, 
materials, and information 
necessary to train one or more 
critical tasks…contents will vary 
depending on the training site and 
the user.” (DA, 1999, Para. V-7-3). 
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TSP Contents

• Instructor Guide

• Order of Battle

• Student Guide

• Tactical Materials

• Event Guides

• AAR Guides

• VBS2 Scenario Files

• Graphic Novels
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Summary
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Photo taken by E. Raybourn, Courtesy of USMC MAGTFTC, 29 Palms

Finally…

26



Resources

• Transmedia Principles

– http://henryjenkins.org/2010/06/transm
edia_education_the_7_pri.html

• Understanding Comics, Scott 
McCloud

– www.youtube.com/watch?v=fXYckRgsdjI

• Simulation Experience Design Method

–www.adlnet.gov
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Contact Us

• Elaine Raybourn

– elaine.raybourn@adlnet.gov

– @adaptivestance

• Aaron Silvers

– aaron.silvers.ctr@adlnet.gov

– @aaronesilvers

www.adlnet.gov
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